TOMEAZ KOINQNIKHZ NMPONOIAX
AOMH ®PINO=ENIAZ MPOZPYTQN KAI METANAZTQN PITXQNAX

EKOEZH ANADPOPAZ

APAZEIZ
YYXOKOINQNIKHZ YMNOZTHPI=ZHZ
KAI
ZYMMETOXIKOTHTAZ ENIKOINQNIAZ &
AEZMEYZHZ

e
e

il
"%

= -
o e - - o T : o e . i et ]
e R BN I . e % ey H ey =
SRS il TR e A et e A S e T R - i et i W e o i W

IOYAIOZ 2021- IANOYAPIOZ 2023




EISArQrH

H Aopn ®W\ofeviag Mpooypuywv & Metavaotwy Pitowvag, 80 A mepimou amno
TNV ABrva, otnv Mepupepelakr) 066 XaAkidag-Onpwv, Eekivnoe TNV AsLtoupyia
NG to 2015.

Emionuog &laxelplotng tng doung €ivar to Ymoupysio Metavaoteuong Kat
AcUAou, evw mapAaAnAa §paotnpLomoLolvTal apketol wopeig kat MKO omwg o
EOAY, n EASO, o AweBvrig Opyaviopog Metavdoteuong, n Lighthouse Relief, n
UNHCR, n Unicef, to Mosaic (KEOEA), n Solitarity Now, n Syrian American Medical
Society ( SAMS) kat n Metaépaon.

H Sour amoteAsital and mMPOKATACKEUAOUEVOUG OLKIOKOUG KOl KOVTELVEP Kal
SLAOETEL EYKATAOTACELG UYLELVNG, USPEUONG KAL ATOXETELONG.

Evtog tng dopng €xeL Slauop@wBel Aatumn ayopd amd Toug (SLoug Toug
SLapevovTeg, n omola eEunnpetel TI¢ Baclkeg avaykeg tou AnBuouou, kabwg n
Soun Bploketal o€ APKETA pakpLvr AmMOOTAcn AMO TO TANGCLECTEPO ACTLKO
KEVTPO (XaAKLSq).

O mANBuouog NG Aopng mapouctalel SLAKUPAVOELG Katd Katpoug. Tov IoUALo
Tou 2021 o mAnBuopuog avepyxovtav otoug 2700, kablotwvtag tn Aoun tnv Tpitn
o€ mMAnBuopod o€ OAN tnv EAAGSQa, evw, tov AskeppLo tou 2022, o mMANBUoPOG
avepyovtav otoug 1700 nepimnou.

AlakupdvoeLg mapouotddouv Kal oL €BVIKOTNTEG TwV SLapeVOVTWY. Katd To £tog
2021, N MAELOVOTNTA TWV SLAPEVOVTWVY €lXE KATaywyr amo to AQyaviotdv Kat
and tn Zupila, evw, tov Askeuplo tou 2022, oL SLAPEVOVTEG TPOEPXOVTAL,
KUPLWG, amod XWPEG TNG APPLKNG.
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O EEY YTO MEAIO:

O EMnNVWKOG Epubpdg Ztaupdg Bpébnke amd tnv mpwIn OTLyun Tng
TIPOOWUYLKNAG Kplong otn Aopr) tng Putowvag avantlooovtag UTNPECLEG
mpwtoBdbutag @povtidag vyelag kat PuxoKOWWVLKAG utootrpLléng, SpAoeLg
avBpwmLoTikng Bonbelag kat mpoaywyrng Tng UYLELVAG KAl SLACQAALONG TNG
TIOLOTNTAG TOU VEPOU.

Tov IoUAl0 tou 2021, o EAANVIKOG EpuBpog Ztaupdg, oto mAaiolo Tng
Entelyouoag EKKANoNG yla to METaVaoTEUTIKO enavadpactnplomolibnke otn
Aoun d\o&eviag Mpooyuywv kat Metavaotwy Pltowvag, avantuooovtag:

Iatplkeg Ynnpeoleg kat A’ Babuia Ppovtida Yyelag

(Aettoupyla Kuwvntrg Oudadag (yratpol Kat VOonAEUTEC))

Mpoypaupa YuxokovwvLKNG YrmootrpLéng
Mpoouywv Kal Metavaotwv

(EmayyeApatieg medlou WuxoKOLWVWVLKNAG
Ynootnpgng (Kowwvikol Asttoupyotl))

ApAoelg ZuppetoxLkotntag, Emkolvwviag kat
Agopeuong (ZEA)

(EmayyeAuatiag mediou ZEA)

Yninpeoieg Alepunveiag

(FLa OAeg TG Spdoelg tou EEX ota apafikda,
(PAPOL Kal YOAALKA)
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YNHPEYIEY YYXOKOINQNIKHY
YNOSTHPIZHY

H opada Yuyokowwvikng umootriptEéng (YY) Kal ZUUPETOXLKOTNTAG,
Emikowvwviag kat Acopguong (ZEA), amoteholpevn ano &uUo (2) Kowwvikoug
Aeltoupyoug, evav (1) emayyeAuatia ZEA kat Tpelg (3) MOALTLOUPLKOUG
SLauecoAafnteg, uAomoinoe SPACELG ATOPLKNG KAl OPASLKNG CUUBOUAEUTLKNAG,
Sltacuvdeang, mAnpowopnong yla mnyeg Pordelag, kabwg kat §PACELG yLa TN
Sltacuvéeon kal TNV evalcbntomoinon TnNg TOTLKAG Kowotntag o Bguata
TPOCPUYWV.

EmumA€oy, avemtu€e pnxaviopuolg avatpo@odotnong kat afloAdynoe to
amoteAeopa Twv Spdoswv Tou avantuxbnkav, ye oTOXO TNV €6palwon Twv
OXEOEWV eumLoTtoolvnG petau tou EAANVIKoU EpuBpol Ztaupol Kal Tng

Kowvwviac.
H Kowwvikry Ymnpeoia otnpl&e tn

Sltadlkaota gpBoAtacpwv kata tou Covid-19,
yla eudAwteg opddec  mAnBuouol  Kal
AVAALKOUG, AVW TwV 12 €TWV, apXLKQA, KAl OTN
OUVEXELA AVW TWV 5 €TWV, 0 cuvepyaoia e
TNV maldLatpLkr KAWLKN tng Kwvntrg Ouddag
Yyelag TOoU EEZ. H Sladikaola
ouumep\appBave OUVAVTNOELG  yLa
EVNUEPWON Kal pavtefou yla tnv o kat
600N gufoAlou, aAAA Kal yLa Tnv €kdoon Tou
TILOTOTIOLNTLKOU €PBOALaCuOU.

EmumA€oy, n opdada cuveBale otn Sladikacia
€kdoong tou AtoutkoU AgAtiou Mabntn mou
npayuatonolbnke and tnv Kwnty Oudda
Yyelag tou EEZ, to omolo Atav amapaitnto
yla TN OUUPETOXNN TwV TaAdlWV Of
5paoTnNPLOTNTEG OTO OXOALKO TIEPLBAAAOV.

EpyaoctrpLa SnULOUPYLKAG antacX0Anong

2T0 mAdlolo avdmtuéng SpactnPLOTTWV SNULOUPYLKAG amacXOAnong Twv
@L\o&evoupevwy, UAoToOLNONKE Oelpd Oopadlkwy epyactnpiwv, ta omola
oxedldotnkav pe BAon T TPOTLUNCEL TWV @LAOEEVOUPEVWY, PETA ATO
OXETLKN SLEpELVNTLKN a&LoAdynaonN.
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EPFAYTHPIA AHMIOYPIIKHY
ANAYXOAHYHY I'IA ANAPEY

EKpaOnon okakiL: Me OKOTIO TNV TPWTN £MAY KAl yVwPLula Twv
OUUUETEXOVIWV WPE TO emitpamello maAlyVidL TOu ouyXpovwg
amoteAel TveLPATLKO ABANua.

2TOXOC N AVATTUEN ETLKOWVWVLAKWY KAl YVWOTIKWY SELOTNTWY,
AQVOAUTLKNAG Kat Snuloupylkng okedng, Lkavotntag emiAuong
mpofAnuatwyv Kabwg kat n evBappuvaon tng avaAuong thg oxEoNG
6pAcnG-avtidépacnG-CUVETELAG,.

&




EPFAYTHPIA AHMIOYPIIKHY
AMAYXOAHYHY FIA T'YNAIKEY

ABANTLKWY SpacTNPLOTATWY KAl EKMABNONG yoga: ZKOTIOG TWV
gepyaotnplwy, N evacxoAnon Twv YUVALKWV UE plta dpacn, Otou
TOUG TmapeXeL  Puyxaywylkn Kat Snuloupylkn amacyoAnon,
Bonbwvtag tautoyxpova TNV UyEla TOUG KaL TN (QUOLKN TOUG
Kataotaon avamtuooovtag — MAapaAANAa  ETLKOLVWVLAKEG
dekLotnrec.
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EPFAYTHPIA AHMIOYPIIKHY
AMAYXOAHYHY FIA T'YNAIKEY

Pantikng: Me oTOX0 TNV &véuvauwon TWV YUVALKWV PECW
XELPOTEXVIKWY S€ELOTNTWY OTNV MPooTdabeLla va pelvouv evepyeq
Kal 6pactrpleG o€ eva MEPLPBANOV PE APKETEG AVTLEOOTNTEG.

Me tnv umootnplén twv €0eAoviwv Kowvwvikng Mpovorag EEZ
Ol CUUPETEXOUOEC Elyav TNV gukalpia va ekmatdeutolv otn Xpron
NG pamtounxavng, WOTE va UmopouUV va Katackeudlouv 1 va
UETATOLOUV poUxa Kat AAAa XPnOTLKA avTlKelpeva KabnuepLvng

Xpnong.
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EPFAYTHPIA AHMIOYPIIKHY
AMNAYXOAHYHY FIA F'YNAIKES

AVaKUKAWONG: Ye OTOXO TN YETAS00N PACLKWY YVWOEWV KAl TnV
gualcbntomoinon TWV CUPUETEXOVTIWVY O BEuata OXETLKA YE TNV
AVAKUKAWGON aAAG KAl TNV KOWWVLKOTIOLNON Kal TNV KaAALEpYELa
SE0UWV PALOG yECA Ao TNV KOLWI TOoPEla TWV WPEAOUPEVWY TIPOG
€va BepLTo amoTEAEoa.

MAnpowopnong & ZufATNoNG: YE OTOXO TNV avtailayr anoPewv
KAl TNV evnuEpwon o€ BEpata tng KabnuepLvotntag, aAAd Kat Ttnv
avantugén kat evéuvduwon O6gopwv PETAEU TWV MPEAWV TNG
Kolvotntag.

ZWYPAWLKNAG: UE OTOXO TNV €KPPACH CUVALOOBNUATWY Kal tnv
puyxaywyla yeow tng Zwypacpu(r]q.
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EPFAYTHPIA AHMIOYPIIKHY
AMNAYXOAHYHY IIA NAIAIA

«EKpadnong okakuy»

«EKpadnong ayyAlkwv pECW
(wypaw@lkng ywa  maldLd
TIPOCXOALKNG NALKLAG»

«ETLTpAMEQLWY TTALYVLELWVY»
«ZWYPAPLKNG»
«@EATPLKOU TIALXVLELOU»

«EKpaénong pwrtoypawpiag

SEAIAA 9




AAAEY APAYEIY

‘EkBeon pwtoypawiac: «Oyelc tng kabnuepvng (wng otn Aopn
@\ogeviag mpoouywv & pPeTaAvaoTwy Pltowvagy, (aiBouca
«ApLoToTEANG» AnuotikoU Opyavicpou ABANnong, MoAltiopou Kat
MepBariovtog, XaAkida, 6 & 7 Ampiiiou 2022).

Eoptaotikny ekbnAwon yla tnv Maykoouita Hugpa tou Mpoowuya,
PLtowva, 22 Iouviou 2022

EvnuepwTLkr ek&NAWON: «Ta 0QEAN TNG AVAKUKAWGCNG,
Pitowva, 5 Oktwpplou 2022




AAAEY APAYEIY

Exnaiéeuon mAnBuopol oe Bepata katavonong kal dlaxeiplong
TOU stress, Pltowva, 22 Iouviou 2022
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YYMMETOXIKOTHTA,
EMIKOINCQNIA & AEY MEYYH

O EmayyeAuatiag medilou Xuppetoxlkotntag, Emikowwviag kat
Agopguong (ZEA) tav umeuBuUVOC yLa TO CUVTOVLOUO, TNV VAOToLNON
KAl TNV €MOMTELa TwWV Spacewv ZEA (mapoxn £ykaipng Kat EyKupng
TANPOYOPNCNG OTOV TMPOCPUYLKO TTANBuopo, Anyn, emegepyaoia kat
Kataypa®@r tng avatpo@odotnong ava@oplka Pe TG SpACELC TOU
EEZ, Sle€aywyn epeuvwy gupeiag KAlpakag, SnuLloupyla kat avaptnon
OXETLKOU  ETMLKOWVWVLAKOU  UALKOU,  Slopyavwon  dpdocwv
OUUPETOXLKOTNTAG KAL CUVEPYATLKOTNTAG UE tr]v opdada otoyou).

NMAPOXH EFKAIPHZ KAI EFKYPHE NAHPO®OPHZHE Meog
s -

NAPATQrH ENTYNOY ENHMEPQTIKOY YAIKOY

AHMIOYPI'IA XAPTH YNMHPEZIQN %Z\

NPO®OPIKH ENHMEPQZH THZ KOINOTHTAZ ' /

MHXANIZMOI ANATPOPOAOTHZHZ

TOMOOGETHZH KYTIOY YIMOBOAHZ MNPOTAZEQN

EPEYNEZ METPHZHZ BAOMOY IKANOMOIHZHZ
EPEYNEZ AZIOAOINHZHZ TQN APAZEQN

EPEYNEZ NPOTIMHZEQN APAZEQN THZ KOINOTHTAZ

Euppetcymoma, Ermonuia ko Atopeuan (IEA)

Alezuvw\rn EPEUVAC QVaPOPIKA HE T

avdykeg TANPoQoPNoNS Tou

wpompuleou mwhnBuopol ot Bépo
eioc (Covid-19)

APAZEIZ 2YMMETOXIKOTHTAZ KAI AIAZYNAEZH
ME THN KOINOTHTA

EKMNAIAEYZH NMPOZQMIKOY ZE OEMATA ZEA
2YNTONIZTIKEZ ZYNANTHZEIZ ZEA
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STATITTIKA YTOIXEIA

JUVOALKQ, amo tnv evapén (IovAlog 2021) €wg kat tn AnRgn tou
npoypauuatog ((Iavoudplog 2023) unootnpixbnkav 3019 atouaq, €K
TWV omolwv ta 1322 tav maldLa.

KOPITZIA ANAPEZ
614 589

3019
QOPEANOYMENOI

F'YNAIKEZ
1108

MAPATIOMIEZ (PANTEBOY A
EMBOAIAZMO COVID19)

6032
_ NMAPEXOMENE)
ZYMBOYAEYTIKH — KATEYOYNZEIZ | Yn H P EZI EZ

MAHPODOPHEH — ENHMEPQSH

NBWY — WYXOAQTIKH ITHPIZH

0 500 10000 1500 2000 2500
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TEXNIKH YINOYTHPI=H TOY
MPOIrPAMMATO)

A. Yninpeoia Npootaciag PUAou kal ZupmepiAnyng (PGI)

EKTIal8EUG TPOGWTILKOU KaL EBEAOVTWV :
ota EAdylota Mpotuna yia tnv MNMpootactia, to PUAO Kat
TNV ZupmepiAndn o€ KATaoTtAoELG KploEWV
otnV Eu@uAn Bla &
TNV MoALtwkr) Mpootaciag tou EEZ yia to NMatdi/Kwéikag
AeovtoAoylac.

EMOMTLKEG CUVAVTIOELG KaAL Tapoxn KateuvbuvtnpLwv
0dNywwv KoL EPYAAELWV OTO TPOCWTILKO yLa TN
SLaxeipLon MEPLOTATIKWY TOU €XOUV UTIOGTEL EMQPUAN

Bla.

B. Ynnpeoia Zuvtoviopol WuXoKoLVwVLKIG YtootipLeEng (PSS)

EKtaidguon npocwnLKou :
e o€ NMpwteg Bonbeteg WuyLkng Yyelag
e 0oTn Alaxeiplon tou Stress.

EMOTITIKEG GUVAVTHOELG KAL TApoxn KateubuvthipLwv
odNyLwv KaL EPYAAELWV OTO TPOCWTILKO yLa TN
SLaxeipLon MEPLMTWOEWVY, TNV UAOTIOLNGN §PACEWV Kl
TNV avantuin napeuPacswyv.
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SYNAEYMOI

[aTriote OTOUC TAPAKATW CUVEECUOUG yLa va SeLTe:

NEWSLETTER MAPTIO3-AMPIAIOY-MAIOY

NEWSLETTER IOYNIOZ-IOYAIOZ-AYTOY>TO> 2022

NEWSLETTER 2EMTEMBPIOZ-OKTQBPIO2-NOEMBPIO2 -
AEKEMBPIOZ 2022

Bivteo ue ta epya tng EkBeong pwrtoypagiac :

2TPATNYLKN anoxwpenong amno to nedlo:

O EMnVIkOG EpuBpog Ztaupog, mpotibetat va agloAoynoesl tn duvatotnta
enmavevapéng Tou mPoypAuuatog oTo £yyug uEAAOV, KaBWG TO CUVOALKO pdacoua
Twv 6pactnplotNTwWV ToU UAomownbnkav kKatda 1tn A&ltoupyla tou
a&lohoynbnkav w¢ viotng onuaoctag, pye pyeydAn emnidpacn otn (wr) Kat tnv
geunuepla tou weAovpyevou mANBuopoU. TMpokelwevou va emiteuxbouv ta
avwtepw, o EEX Ba avalntroel SLabeolueg mNyEg XpnUatodotnong oe €BVIKO,
SLUEPEG N/Kal SLAKPATLKO emimedo mou Ba uymopovoav va Slac@aiicouv tnv
ATIOTEAECUATLKI BLwWoLluoTNTA TOoU.

To mpoypauua UAoToLBnKe ye TNV utootriplén tng AteBvolg OpooTmovdiag
ZUAAOYywV EpuBpov Ztaupou & EpuBpdg HutoeAvou, oto mAaiolo tng
Enelyouvcag EKkAnong ywa tnp Metavdoteuon
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https://clipchamp.com/watch/rshlHDtLZPy
https://1drv.ms/v/s!AvZMHt-LR3pXgcJUSgLfYX-2BF0myQ?e=e2lxwO
https://1drv.ms/b/s!AvZMHt-LR3pXgcMNJGnzUY3ObXPkUg?e=qYb9O1
https://1drv.ms/b/s!AvZMHt-LR3pXgcJpIMoFuCmRzepXqQ?e=Nv1F8Y
https://1drv.ms/b/s!AvZMHt-LR3pXgcJ7W3hm53IEn7BW5g?e=tH22iE
https://1drv.ms/b/s!AvZMHt-LR3pXgcMILyz_rZ-FPjvHgA?e=XMuvNG

SOCIAL WELFARE DIVISION
RITSONA ACCOMMODATION CENTER FOR MIGRANTS & REFUGEES

FINAL REPORT

PSYCHOSOCIAL SUPPORT (PSS) AND
COMMUNITY ENGANGMENT AND
ACCOUNTABILITY (CEA)
ACTIVITIES

JULY 2021- JANUARY 2023




INTRODUCTION

The Ritsona Accommodation Center for Migrants & Refugees, is located
approximately 80 km from Athens, on the Chalkida-Thiva Regional Road,
started its operation in 2015.

The official administrator of the structure is the Ministry of Migration and
Asylum, while at the same time several agencies and NGOs are active,
such as National Public Health Organization(NPHO), EASO, the
International Organization for Migration, Lighthouse Relief, UNHCR,
UNICEF, Mosaic (KETHEA), Solidarity Now, the Syrian American Medical
Society ( SAMS) and Metadrasi.
The structure consists of prefabricated housesand containers and has
sanitation, water and sewage facilities. Within the structure, an informal
market has been created by the residents themselves, which covers the
basic needs of the population, as the structure is quite far from the
nearest urban area (Chalkida).
The population of the Structure fluctuates from time to time. In July 2021
the population reached 2700, making the site the third inhabited in all
around Greece, in December 2022, the population reached around 1700.

The nationalities of the residents also vary. In the year 2021, the majority
of residents originated from Afghanistan and Syria, while, in December
2022, residents mainly come from African countries.




HRC IN THE FIELD:

The Hellenic Red Cross was present from the first moment of the refugee
crisis in Ritsona Center, providing primary health care and psychosocial
support services, humanitarian aid actions and for the promotion of
water quality.

In July 2021, the Hellenic Red Cross, funded by the Emergency Appeal for
Migrants, reactivated the Refugee and Migrant Accommodation Center in
Ritsona, deploying:

Medical Services and Primary Health Care

(Mobile Team Operation (doctors and nurses))

Psychosocial Support Program
for Refugees and migrants

(Psychosocial Support Professionals (Social Workers))

Community Engagement and Accountability (CEA)
services

(CEA officer)

Interpretation Services
(For all HRC actions in Arabic, Farsi and French)




PSYCHOSOCIAL SUPPORT
SERVICES

PSS & CEA team, consisted of two (2) social workers, one (1) CEA officer and
three (3) cultural mediators/interpreters, providing individual and group
counseling sessions, activities focusing on the enhancement of linkage with
local aid services and information on available community resources, as well
as activities with the aim to raise local community awareness on refugee
issues.

In addition, it developed feedback mechanisms and evaluated the impact of
the activities offered to target population, aiming to empower the linkage of
trust between the Hellenic Red Cross, target population and the society.

Social Service in Ritsona camp supported the
vaccination process against Covid-19, for
vulnerable groups and minors over 12 years
of age initially, and at a later stage those
being over 5 years of age, in collaboration
with the pediatric clinic of the HRC Mobile
Health Team. The process included meetings
to inform and schedule an appointment for
the first and second dose of vaccine but also
for the issuance of the vaccination certificate.
The team as well contributed to the process
of issuing the Individual Student Card,
undertaken by the HRC Mobile Health Team,
which was necessary for the enrolment and
active participation of children in activities
implemented within the context of the school
environment.

Implementation of creative activities workshops

Within the context of the development of creative activities for the host
community, a series of group workshops implemented that were designed
based on the preferences of the target population, following a relevant

evaluation survey.
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IMPLEMENTATION OF CREATIVE
ACTIVITIES WORKSHOPS FOR
MEN

Learning chess: Workshop for the first contact and acquaintance with
chess, which is a board game being and at the same time an intellectual
sport activity.

The action aims to the development of communication and cognitive
skills, analytical and creative thinking, problem-solving ability, as well as
to encourage the analysis of the action-reaction-consistency relationship.




IMPLEMENTATION OF CREATIVE
ACTIVITIES WORKSHOPS FOR
WOMEN

Sports activities and yoga learning: The aim of the workshops was to
engage women with an activity, that provided them with a recreational
and creative sense of occupation, while enhancing at the same time their
health condition and fitness, developing as well their communication
skills.




IMPLEMENTATION OF CREATIVE
ACTIVITIES WORKSHOPS FOR
WOMEN

Sewing activity: aiming to empower women through craft skills
development, in an effort to remain energetic and active in an
environment with several adversities.

With the support of the Social Welfare Division volunteers the
participants had the opportunity to be trained in the use of the sewing
machine, so that they could manufacture or process clothes and other
useful items of daily use, while being in a safe environment.




IMPLEMENTATION OF CREATIVE
ACTIVITIES WORKSHOPS FOR
WOMEN

Recycling and reusing: with the aim of imparting basic knowledge and
raising awareness among the participants on issues related to recycling,
as well as socializing and cultivating bonds of friendship through the
common path of the beneficiaries towards a legitimate result.

Information & discussion: with the aim of providing information on
everyday issues, as well as developing and strengthening bonds
between the members of the community.

Painting: aiming to express emotions and entertain participants through
painting.




IMPLEMENTATION OF CREATIVE
ACTIVITIES WORKSHOPS FOR
CHILDREN

=g

«Learning chess»

«Learning English  through
painting for preschool
children»

«Board games»

«Painting»

«Drama game»

«Photography Group»




OTHER ACTIVITIES

Photo exhibition: «Everyday life moments from Ritsona Refugee Camp»,
("Aristotelis” hall of the Municipal Organization of Sports, Culture and
Environment of the Municipality of Chalkida, 6 & 7 April 2022).

e - LR

Informative event: «The benefits of recycling»,
Ritsona, 5 October 2022




OTHER ACTIVITIES

Community training on stress management, Ritsona, 22 June2022

PAGE 11




COMMUNITY ENGANGMENT
AND ACCOUNTABILITY (CEA)

The CEA officer was responsible for the coordination, implementation and
supervision of CEA actions (providing timely and valid information to the
refugee population, receiving, processing and recording feedback regarding
the actions of the HRC, conducting large-scale surveys, creation and posting
of relevant communication material, organization of participatory and
collaborative actions with the target group).

TIMELY AND ACCURATE INFORMATION PROVISION

PRINTED INFORMATION MATERIAL

SERVICE MAP

FACE-TO-FACE COMMUNICATION WITH THE COMMUNITY =
PARTICIPATION IN COMMUNITY MEETINGS :

FEEDBACK MECHANISMS

SUGGESTION BOX

SATISFACTION SURVEYS
EVALUATION SURVEYS

PREFERENCE SURVEYS

(IEA)

Aisfaywyn EpEuvac avapopika HE T

avaykeg WAnpogopnong Tou

Tpocpuyikou TAnBuopod ot Bépc
sioc (Covid-19)

CEA ACTIVITIES AND COMMUNITY
PARTICIPATION

TRAINING ON CEA ISSUES
CEA COORDINATION MEETINGS

PAGE 12




STATISTICS & DATA
COLLECTION

In total, from the beginning (July 2021) to the end of the program
((anuary 2023) 3019 people were supported, of which 1322 were
children.

MEN

3019
BENEFICIARIES

REFERRALS (APPOINTMENT FOR COVID19
VACCINATION)
PFA—PSYCHOLOGICAL SUPPORT m 6 O 3 2

- PROVIDED

CONSULTING — DIRECTIONS

INFORMATION

500 1000 1500 2000 25000 3000




TECHNICAL SUPPORT OF THE
PROGRAM

A.Gender Protection and Inclusion Service (PGl)

Staff and volunteers training on:
¢ the Minimum Standards for Protection, Gender and Inclusion
in Crisis Situations
e Gender Violence
e the HRC's Child Protection Policy/Code of Conduct

Supervision meetings and staff training on guidelines and tools for
GBV cases management.

B. Psychosocial Support Coordination Service (PSS)

Staff training on:
* Psychological First Aid
e Stress Management

Supervision meetings and staff training on guidelines and tools
tor case management, implementation of activities and
interventions.
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https://1drv.ms/v/s!AvZMHt-LR3pXgcMHOTK_w3ZhNBKf8w?e=iLosqa
https://1drv.ms/b/s!AvZMHt-LR3pXgcMEB5tqVmTpdz_MCg?e=0Ucm6d
https://1drv.ms/b/s!AvZMHt-LR3pXgcMD-i8UMl27nC54Jg?e=i0gR6j
https://1drv.ms/b/s!AvZMHt-LR3pXgcMC-xiOo8M6x0sAMw?e=gaCI95

LINKS

Click on the links below to view:

NEWSLETTER MARCH-APRIL-MAY 2022

NEWSLETTER JUNE-JULY-AUGUST 2022

NEWSLETTER SEPTEMBER-OCTOMBER-NOVEMBER-DECEMBER 2022

Video with the works of the Photo Exhibition:

Exit Strategy:

Hellenic Red Cross, is willing to assess any possible way towards project’s resuming in the
near future, since the overall range of activities implemented during its operation were
evaluated by both internal and external technical staff and actors as of utmost importance,
having a great impact on beneficiaries lives and well-being. In order to achieve the above,
the Organization will seek for available funding sources on national, bilateral and/or
transnational level that could safeqguard its effective sustainability.

The project implemented with the support of the International Federation of Red Cross and
Red Crescent Societies within the context of the Emergency Appeal for Migration
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https://clipchamp.com/watch/rshlHDtLZPy
https://1drv.ms/v/s!AvZMHt-LR3pXgcMHOTK_w3ZhNBKf8w?e=iLosqa
https://1drv.ms/b/s!AvZMHt-LR3pXgcMM-lwYjk3rqmJZOA?e=NOQ7Kv
https://1drv.ms/b/s!AvZMHt-LR3pXgcMEB5tqVmTpdz_MCg?e=0Ucm6d
https://1drv.ms/b/s!AvZMHt-LR3pXgcMD-i8UMl27nC54Jg?e=i0gR6j
https://1drv.ms/b/s!AvZMHt-LR3pXgcMC-xiOo8M6x0sAMw?e=gaCI95

